WM&

8 October 1948

MEMORANDUN FOR THE DIRECTOR Froerng h U iﬁmﬁé Dieetrr m{)%«/; Directi.
Uidy v v
PROM: ch‘.!.df Icaps

SUBJECT: Rearganization of TCAPS

1. Attached are the detailad views of ICAPS members on the above
subject,

2. Briefly, mosi of us think that, with CIh "legitimatized® in the
Hational Defense Act and thus bein; more firmly established in its om
right, many of ICAPS'original functions have naturally changed ar have
osased to exist.

3. The Standing Committee members in the IAC Agencies do much of
the coardimation work within their own departments csusing, to a considerable
extent, expensive duplication of persannsl.

k. Today most of the CIA planning for operations is done by the
various staffs in CIA offices — who maintain direct liaison on ihe
operational level with the IAC egencies.

S. Only twe ICAPS officers, other than the Joint Staff Liaison
Officer, are now regularly assigned part~time duties on outside cammit

a5 ety covafy bufed
(¥SC Staff and SANACC Subecommittee) and much of this v s um-osmntm
from the CIA point of view. The Joint Staff ILiaison Officer performs
duties thnﬁ_ are econfined to m to a large extent, and has not participated
in tha coordinating functions of ICAPS.

6. Aecordingly, newadays there is not enough work to kesp ICAPS
busy with its present staf’ M_ 25X9A2

7. Some overall interdepartmental coeordination and liajison is
nscessary, s well as speeifie Wpouble sheeting,” in addition to thet
performed on the operational level, and scme owersll planning, and some
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representation on comfttees or $taffs, at least in the initial stages
of a project or when & subject under discussion is of especlal interest
to CIA, We think that all of this can be dons with reduced persormel
in ICAPS and that the Lalanca of the ICAPS personnel can ba4mr|
advantagecusly fgff elsewhera n CIA.
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